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ACTIVITY UPDATE 2/2021 
• Mentoring is a fundamental part of graduate education, and effective 

mentoring is an essential part of wellness, navigation of the trials and 
tribulations of graduate school, progress toward degree completion, and 
even long-term goal-setting. In recognition of the importance that mentoring 
plays in graduate school life, the NGP is establishing a multilayered 
mentoring process.  Finding primary and secondary mentors is an organic 
process but we recognize that institutional policies can enhance the 
formation of a strong mentoring network. In addition to the primary 
dissertation mentor, the program will establish processes to connect first 
year students to both peer and faculty mentors, encourage inclusion of a 
student advocate mentor on thesis committees, and foster methods to 
expand mentoring networks to include those with shared social identities. 

• The Task Force has advanced the Rackham MORE workshops and clarified 
policy that participation is required for primary mentor-mentee pairs. 
Participation and completion will be tracked in the student Individual 
Development Plan. 

• Tracking of other mentor and diversity training will become part of faculty 
profiles, displayed on the NGP website. 

• In collaboration with the MI Chapter of the Society for Neuroscience and 
through funding from the UM Vice Provost’s office, the Task Force is 
implementing a state-wide Identity-based Mentor Bureau that will include 
faculty at Michigan colleges and universities as well as STEM professionals 
from regional companies.  The database will be searchable by graduate 
students throughout the state of Michigan. 

• Discussions are underway to establish First-Year-Friends, a faculty mentor 
separate from other established mentors who can act as a sounding board 
and friend during the first year of graduate school. 

• To support these growing mentor networks, we are collating mentoring 
resources for both faculty and students.  These will be curated at the Mentor 
Bureau website. 

https://rackham.umich.edu/faculty-and-staff/resources-for-directors/mentoring/

